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The information that has been provided in the case study highlights the existing challenges in healthcare where nurses are overworked, and the management does not focus on their needs. Understaffing has been a significant challenge in the delivery of quality healthcare because the nursing profession has become unattractive to many and thus there is an increased turnover and presence of highly demotivated nursing care providers. It is very difficult to offer quality healthcare service when the working environment is not conducive.
All the nurses within NICU are forced to work every day and have mandatory overtime shifts without taking into consideration the existing level of tiredness among the staff. It is clear that the team is complaining about their situation yet the lead nurse despite knowing the crisis within NICU does not mean anything to help solve the crisis even listening to the concerns among the staff. Working within the hospital has become a significant burden to all staff (Tawfik et al., 2017). Some of the staff in the case study seems out of touch with reality, and she does not focus on providing quality healthcare services but is saving to buy a car and welcomes the extra shifts. She is motivated by money and does not have the passion for delivering quality care to patients.
Delivery of quality healthcare requires a combination of important factors based on better employee management. The critical problem, in this case, is that there is no employee management strategy where the needs of nurses can be managed effectively. The healthcare facility has not integrated an assessment strategy where it would be easier to determine whether the staff are suffering from burnout (Rogowski et al., 2013). The critical indications of burnout in the workplace include reduced morale and low performance, which is characterized by errors. The hospital management does not focus on the needs of patients, but they are satisfied with ensuring that there is an extra body to cover. Despite nurses committing errors, there is no any investigation to determine the cause of the error.  
I have had significant problems in my practice. It is quite evident that there is understaffing, but the management does not emphasize quality services since the fundamental objective has been to ensure that there is at least someone around who can respond to emergency situations. I work in the unit for lower risk babies where we are supposed to be four at any given shift but we are usually two, and sometimes I work alone. I am passionate about nursing, I enjoy what I do, but the increased stress and discontent within my nursing practice has made me start questioning myself whether I made the right decision.
Key measures need to be put in place in improving the quality of healthcare by focusing on the needs of nurses. Meeting the needs of nurses would be critical in redefining the nursing care environment, which will have a positive influence on nursing care delivery and commitment to healthcare. Employees across different settings require motivation. Motivation involves both psychological and physical empowerment, which provide critical focus on the needs of nurses. Motivating employees is crucial in limiting workplace stress and burnout, which are detrimental to healthcare service delivery (Rogowski et al., 2015).
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